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Committee Meeting Minutes 
June 14, 2018 

 
A committee meeting of the Board of Trustees of Northeastern Illinois University met as follows 
on June 14, 2018 in the Golden Eagles Room at 5500 N. St. Louis Avenue, Chicago, IL. Dr. 
Carlos Azcoitia, Chair of the Board, called the meeting to order at 1:06 p.m. 
 
President’s Report 
The President’s Report is incorporated herein by reference. 

 
Executive Committee 
Committee members present: Carlos Azcoitia, Committee Chair; Jonathan Stein, Vice-Chair; 
Barbara Fumo, Secretary, and Marvin Garcia, Pro-tem. 
 
Other Trustees present: Wes Becton, Bob Biggins, Sherry Eagle, Trudy Leong, Jim Palos, and 
George Vukotich. 
 

► Review of President’s Report Item: 
 Action Item I. G. State Universities Civil Service System Merit Board 

Representative Election 
 
Chair Azcoitia asked Trustee Garcia to provide a brief overview of the SUCSS position. Trustee 
Garcia stated that the Merit Board has been particularly active in the last year due to rules 
updates, and other related activity. Interim VP for Finance and Administration, Craig Duetsch, 
added that Trustee Garcia has been an integral link between the University, its Human 
Resources office, and the Merit Board as the principal representative of the University. Interim 
VP Duetsch reiterated how unusually active the Merit Board was over the past year and 
provided a synopsis of how the University worked with Trustee Garcia in preparing for Merit 
Board meetings, and providing the University’s position on various matters being considered by 
the Merit Board. At Trustee Leong’s request, Trustee Garcia provided more detail about the 
Trustee’s responsibilities on the Merit Board. Chair Azcoitia thanked everyone and reminded 
Trustees that they will be asked to select a volunteer at the end of the meeting. There was no 
further discussion. 
 

► Review of President’s Report Item: 
 Action Item I. H. Approval to Engage a Search Firm to Conduct a Provost and 

Vice President for Academic Affairs Search 
 
Chair Azcoitia asked President Gibson to lead the discussion. Dr. Gibson explained that the 
current Provost, Dr. Wamucii Njogu, is serving in an interim capacity through June 30, 2019. 
Having served as a Provost herself for the past eight years, Dr. Gibson expressed the 
importance of the role of Provost, and that it is common practice for universities to engage a 
search firm to attract a highly diverse pool of applicant candidates. Dr. Gibson named other 
Illinois public universities that have most recently used search firms for Provost searches. Dr. 
Gibson stated that the University will likely spend more than $60,000 for the search. The 
process will need to begin in late August, once faculty members are back on campus for the fall 
term. Trustee Stein asked if this would be a national search, and which firms would be 
considered. Dr. Gibson responded the search would be for a national audience. Assistant Vice 
President for Procurement and Support Services, Bob Filipp, added that the search firms the 
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University would use have already been approved by the Illinois Public Higher Education 
Cooperative (IPHEC). He stated that the University could bring in an approved vendor (search 
firm) for a pre-screening interview, as was done for the President search, or the University could 
simply select a vendor from the pre-approved list. Trustee Vukotich asked what kind of 
compensation and benefits would be offered to any prospective candidates. Dr. Gibson 
responded that the salary would be in line with the current compensation, and benefits would be 
the standard offering. Trustee Palos asked how many layers of University executives warrants 
the engagement of search firms. Dr. Gibson responded that the top two institutional positions 
warrant the use of search firms, and any other searches would be dependent upon university 
resources. Dr. Gibson stated that beyond the Provost search, there are no plans to use search 
firms for any other executive vacancies. There was no further discussion. 

 
Academic and Student Affairs Committee 
Committee members present: Marvin Garcia, Chair, Wes Becton, Sherry Eagle, Barbara Fumo, 
Jim Palos, and Trudy Leong. 
 
Other Trustees present: Carlos Azcoitia, Bob Biggins, Jonathan Stein, and George Vukotich 
 

► Review of President’s Report Item: 
 Action Item I. A. Expenditure Approval: Learning Management System 

Desire2Learn (D2L) Contract Renewal 
 
Trustee Garcia deferred to President Gibson to provide the listed reports. Dr. Gibson asked 
Mark McKernin to lead the discussion. Mr. McKernin outlined the basic nature of the agreement 
with D2L. The University is completing the fifth year of its contract, and there are five one-year 
renewal options remaining. Trustee Vukotich asked how the current learning management 
system stacks up to others in the marketplace. Mr. McKernin responded that D2L is right about 
in the middle as far as functionality and cost compared to other systems. All systems have a 
variety of add-on options that result in different cost structures, and that the University will be 
looking at other systems as the current renewal options with D2L come to an end. Trustee 
Vukotich asked about the percentage of courses that utilize the learning management system. 
Mr. McKernin responded that eighty-two percent of sections use some component of the 
system. Chair Azcoitia asked what resources are being developed to encourage all faculty to 
learn about and develop a comfort level using the system. Mr. McKernin responded that within 
D2L there are built in instructional elements where faculty can go for instruction and support 
online, or faculty can opt to sign up for a hosted online training session. There was no further 
discussion. 
 

► Review of President’s Report Item: 
 Action Item I. B. Expenditure Approval: Grant Consulting Contract Renewal for 

McAllister & Quinn 
 
Mr. McKernin provided a brief overview of the agreement, including the success to date in grant 
awards to the University, and stated that for every dollar the University has spent with the firm, it 
raised $34. Trustee Palos asked what metrics can point to the 1:34 ratio. Mr. McKernin 
introduced Associate Vice President for Access, Innovation, and Research, Dr. Wendy Stack, to 
talk about the grant program in more detail. Dr. Stack responded that taken as a whole, the 
University has spent under $400,000 to obtain grant awards of over $13M, with an additional 
$5.5M in grants currently pending. In addition to the grants awarded and pending, the 
relationship with McAllister & Quinn has increased the University’s capacity for research and 
programming that would otherwise be unavailable to it, as well as giving the University the 
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opportunity to stretch for more federal grants that have been previously out of reach. McAllister 
& Quinn has been instrumental in helping the University identify which grants to pursue and in 
what sequence. Trustee Eagle asked what the University’s indirect costs are, and Dr. Stack 
answered that indirect costs vary from grant to grant, and that some grants do not allow for 
indirect costs. Dr. Stack continued that the University is in regular negotiations with the federal 
government on indirect costs. Trustee Vukotich asked whether the 1:34 ratio was a good one, 
and how this figure compares Northeastern to other institutions. Dr. Stack responded that given 
the size of the University, and that its grant awards have increased significantly is indication of 
the value of the investment with McAllister & Quinn. Dr. Stack concluded that, comparatively 
speaking to other institutions, Northeastern’s small size makes its grant award figures even 
more impressive, as well as providing the University much needed resources to advance its 
core mission. There was no further discussion. 
 

► Review of President’s Report Item: 
 Action Item I. F. Expenditure Approval: CTA U-Pass Contract Renewal and Fee 

Increase 
 
Chair Azcoitia introduced Vice President for Student Affairs, Dr. Daniel López, who provided an 
overview of the U-Pass contract including a statement from the student government association 
recommending the contract renewal. Chair Azcoitia added that this is an increase imposed on 
U-Pass holders by the Chicago Transit Authority (CTA) and that there is no recourse in 
changing the fee structure. Trustee Leong stated that Northeastern’s Student Government 
Association is joining other local university student government associations that use the U-
Pass program in negotiating a better per-use rate with the CTA. There was no further 
discussion. 
 

► Review of President’s Report Item: 
 Information Item II. G. Fall 2018 Enrollment Update 

 
Chair Azcoitia introduced the item and Dr. Gibson asked Acting Vice Provost, Mark McKernin, to 
make the report. Mr. McKernin provided highlights from the written report including the bulleted 
items, and solicited questions. Trustee Eagle asked about African American and Latino student 
retention rates and Mr. McKernin stated the report is for full and conditional admits for Fall 2018, 
but introduced Provost’s Fellow for Success and Retention, Dr. Frank Gaytán, to talk about 
retention rates. Dr. Gaytán responded that retention figures are tracked each year following the 
fall census. He provided, instead, a registration update and stated that 39% of first-time, full-
time freshman from Fall 2017 have registered for Fall 2018, or roughly a 14% increase over last 
year this same time. This figure is closer to where the University’s tracking rate was in 2014 
when it was 50% of first-time, full-time freshmen re-registered. Trustee Leong asked if the next 
report could include an entire student body population retention rate, not just retention for first 
and second years. Dr. Gibson responded that the University tracks several different types of 
retention rates, but the University is presently engaged in several initiatives to help retain first 
year students from year one to year two. Trustee Eagle stated that, at this time, the most critical 
retention rate to look at is for year one students. Dr. Gaytán added that the current fall 
registration figures indicate that the University is on track to improving that retention rate. Dr. 
Gibson added that once the University has achieved better success with retention from year one 
to year two, it will enhance its focus on retention from year two to year three, as this population 
lags, not only at Northeastern, but nationally. Trustee Eagle expressed future interest in 
knowing how programs affect retention rates. Dr. Gibson agreed, and stated she is focused on 
the University’s enrollment management, and is committed to student access and success. Dr. 
Gibson continued that the University looks at individual program retention rates, and stated that 
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they are very high, many in the 80th-90th percentile. Trustee Eagle asked about what number 
the projected 5% decrease in the incoming freshman class is based upon. Mr. McKernin 
responded that the Enrollment Planning Council looks at historical data to determine the 
expected future enrollment increases or decreases. He added that the University receives 
updated figures daily, and that this fluctuates regularly. Trustee Palos commented that, as he 
understands from the discussion and the materials presented, that the anticipated enrollment 
decrease for fall 2018 of 5% over last year, could be less than 5%. Dr. Gibson responded that 
everyone is cautiously optimistic. Trustee Garcia added that information about enrollment is also 
available on the University’s Institutional Research website. Chair Azcoitia stated he looks 
forward to regular enrollment updates as we move into the next academic year. 
 
Trustee Stein enquired about the status of the Ph.D. program in Linguistics. Trustee Garcia 
responded that it was on hold, but that is a good item for an Academic and Student Affairs 
Committee meeting. He will work with the President to include this update on the next meeting 
agenda. There was no further discussion. 

 
Buildings and Grounds Committee 
Committee members present: George Vukotich, Chair; Bob Biggins, Sherry Eagle, Jim Palos, 
and Trudy Leong. 
 
Other Trustees present: Carlos Azcoitia, Wes Becton, Barbara Fumo, Marvin Garcia, and 
Jonathan Stein 
 

► Review of President’s Report Item: 
 Information Item II. B. Construction Update 

 
Chair Azcoitia asked Trustee Vukotich to present the report. Trustee Vukotich deferred to Dr. 
Gibson, who introduced Interim Vice President for Finance and Administration, Craig Duetsch. 
Interim VP Duetsch presented the following report. The Capital Development Board’s (CDB) 
Building H (Steam Plant) and Bernard Brommel Hall (BBH) exterior façade projects have begun. 
Building H façade is currently under construction with failing wall sections being reconstructed. 
Upon completion of the work on Building H, the work on BBH will commence. The entire project 
completion is scheduled for July 31, 2018. Construction on two ADA family restrooms at the 
Carruthers Center for Inner City Studies (CCICS) is now complete. As of this report, the 
following projects are on hold pending release of State funding for the Education Building by the 
Capital Development Board: 1) completion of Education Building construction documents, bid 
process and then construction, and 2) detention basin expansion project for Education Building. 
There was no further discussion. 
 

► Review of President’s Report Item: 
 Information Item II. C. List of University Deferred Maintenance Projects 

 
Interim VP Duetsch pointed to page 20 of the written report and provided an overview of the 
University’s deferred maintenance projects. Deferred Maintenance is the postponement of 
building and equipment upkeep from the University’s operating budget cycle due to a lack of 
funds. The deferred maintenance requirements for NEIU have grown over the years due to the 
aging of buildings and equipment, building code changes, and environmental challenges. 
Facilities Management has not been sufficiently funded to address most deferred maintenance 
needs. The state’s recent prolonged budget impasse has further reduced the available funding 
required to address these needs. Deferred maintenance costs will continue to escalate until 
addressed. Interim VP Duetsch pointed out that as of 2017, the current deferred maintenance 
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projects are valued at $206M. Chair Azcoitia asked if there was money in the new budget cycle 
to address some of the maintenance projects. Interim VP Duetsch responded that whatever 
capital development budget is approved from the state will determine how the projects will be 
assessed as the funding comes forth. There was no further discussion. 
 

► Review of President’s Report Item: 
 Information Item II. D. Campus Site Plan Update 

 
Interim VP Duetsch moved on to the most recent campus site plan created in 2013 as part of 
the University’s “Decade of Dreams” Master Plan. As requested of Trustees at a recent meeting, 
this information is presented as the most current master plan the University has. There was no 
further discussion. 

Finance Committee 
Committee members present: Jonathan Stein, Chair, Wes Becton, Bob Biggins, Sherry Eagle, 
Jim Palos, and George Vukotich. 
 
Other Trustees present: Carlos Azcoitia, Barbara Fumo, Marvin Garcia, and Trudy Leong. 
 
Chair Azcoitia introduced Trustee Stein to present the committee report. Trustee Stein deferred 
to Dr. Gibson, who introduced Interim Vice President of Finance and Administration, Craig 
Duetsch to present the items from the agenda. 
 

► Review of President’s Report Item: 
 Action Item I. C. Approval of Preliminary FY19 Operating Budget 

 
Interim VP Duetsch reported that now that the state has approved the University’s appropriation, 
the preliminary budget is based on this amount, which reflects a 2% increase over the previous 
appropriation, plus the projected enrollment figures. Interim VP Duetsch offered a clarification 
on an earlier statement about the enrollment projections for Fall 2018 being 5% lower over last 
year. The preliminary budget being presented projects a 6% decline, and this estimate was 
based on the best information at the time of the writing of the report. As stated in the report, the 
numbers presented today are estimates and projections with the final budget being presented in 
September. This document will be revised accordingly. Trustee Becton asked how much of the 
preliminary budget reflects deferred maintenance funding. Interim VP Duetsch responded that 
will need to be verified. Trustee Leong asked why the Private Grants and Contracts figures are 
projected to decrease by $500k over the current fiscal year. Interim VP Duetsch responded that 
private grants and contracts are not government grants and that the budget presented each 
year is based on the previous year’s actual in that category. This is not to say that the actual 
money raised will not exceed that amount, but that the amount is merely a reflection of the 
previous year. Of course the goal is to raise more money than budgeted. Trustee Leong asked if 
this is an area where McAllister & Quinn might be able to support the University’s fundraising 
mechanism. Vice President for Institutional Advancement, Liesl Downey, responded that this is 
an area the Foundation would like to explore more. Trustee Eagle asked if the state’s M.A.P. 
grants are included in the state’s appropriation amount. Interim VP Duetsch responded that 
M.A.P. approved funding appears under the State and Local Grants & Contracts line. Trustee 
Eagle asked if the University’s M.A.P. allocation for FY 2018 was really $2.2M. Interim VP 
Duetsch responded that the significant leap from FY 2018 to FY 2019 for M.A.P. funding reflects 
an accounting change in how the University is required to record that funding. There was no 
further discussion. 
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► Review of President’s Report Item: 
 Action Item I. D. Approval for Adjustments to the Reserve Limits for Non-

Indentured Entities 
 
Interim VP Duetsch explained that the Legislative Audit Commission has developed many 
formulas to determine how universities in Illinois are required to handle local funds (e.g., student 
and other fees). The figures presented represent the annual limits required as a result of the 
Commission’s rules, and also reflect the Commission’s requirement that the University seek 
board approval of the annual limits. There was no further discussion. 
 

► Review of President’s Report Item: 
 Action Item I. E. Brommel Hall Environmental Sciences Laboratory Renovation 

 
Interim VP Duetsch presented an overview of the item and commented that the funding for the 
project is coming from a grant and the University’s Academic Enhancement Fee. Chair Azcoitia 
asked about the funding sources and whether any of the funding is coming as a result of the 
University’s HSI (Hispanic Serving Institution) designation. Associate Vice President for Access, 
Innovation and Research, Dr. Wendy Stack, responded that the funding comes from the U.S. 
Department of Education Title III HSI STEM grant and University fees. This renovation is to 
encourage participation in the environmental science program for students from freshman to 
sophomore year and beyond, and is in coordination with Northeastern’s partner institution, 
Triton Community College, as a recruitment initiative for Triton students to transfer to 
Northeastern as their degree completion institution. There was no further discussion. 
 

► Review of President’s Report Item: 
 Information Item II. A. Purchases $50,000 - $100,000 

 
Interim VP Duetsch reported that this is a contract for security services that the University 
engages in on an ongoing basis for its locations. There was no further discussion. 
 

► Review of President’s Report Item: 
 Information Item II. E. El Centro Digital Marquee Project 

 
Interim VP Duetsch introduced Mr. Michael Dizon, Chief Marketing and Communications 
Officer, who presented an overview of the El Centro digital marquee project. Mr. Dizon briefly 
talked about the University’s marketing strategy with respect to digital advertising. Most of the 
University’s marketing resources are directed at digital advertising as that is where prospective 
students spend their time. The digital marquee at El Centro would add to the unique mix of the 
University’s advertising strategy. Citing previous static billboard advertising, these have been 
quite effective for the University in building the institution’s reputation and brand awareness. The 
marquee’s prospective location next to the Kennedy Expressway (I-90) would be an ideal spot 
for the approximate 1,000,000 impressions per week it could potentially generate. This would 
mean a significant opportunity for the University’s exposure and messaging. Chair Azcoitia 
asked if the equipment would be rented or owned. Interim VP Duetsch responded that the 
University owns the property, but that it would need to purchase the equipment, as well as 
manage its design and construction, for this possible project. 
 
Trustee Biggins asked what type of messaging would be on the marquee. Mr. Dizon responded 
there could be a variety of different messaging options such as standard marketing; recruitment-
based messaging to promote University open houses; application deadlines; and to promote 
fundraising efforts, to name a few. Trustee Biggins asked if the University would consider selling 
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advertising opportunities. Mr. Dizon responded that would certainly be a possibility; however it 
would prevent Northeastern’s own messaging. Also, there is no research to know what types of 
advertisers would have any interest in promoting their businesses on a clearly Northeastern-
branded display. Trustee Biggins asked who would determine what messaging would go on the 
marquee. Mr. Dizon responded that the University would be responsible for determining all 
messaging content in consultation with the areas responsible for the content; Enrollment 
Services, NEIU Foundation, Office of the President, and the like. 
 
Trustee Eagle commented that it would be helpful to know the nature of the content as the 
Information Item claims the marquee would pay for itself within 13 months. She continued that a 
similar claim was made about the television advertising campaign paying for itself and asked 
whether the television campaign had paid for itself, and how that determination was made. She 
also asked how it would be determined that the marquee would pay for itself; what type of data 
will be collected for the marquee, and what was collected for the television campaign. Mr. Dizon 
responded that one way in which the University determines advertising success is by the impact 
of the media on the marketplace. The University undertook a brand recognition study one year 
before the television campaign was launched and expects to do another study after the 
campaign. Another way to measure success is to review how much the web traffic to the 
University’s website occurred while the campaign was ongoing. The television campaign had a 
specific “call to action”; it directed prospective to students to a particular URL that took them to 
the University’s admissions website. Mr. Dizon stated that during the three months the television 
campaign ran, February, March, and April, the University noted a 300% increase in web traffic 
to the admissions site over the previous year during the same period. He continued that this 
was a good indicator of the success of the promotion. 
 
Trustee Vukotich asked about the conversion rate for the prospective students who went to the 
site. Mr. Dizon stated that the University will look at conversion rates after the fall census. 
Trustee Palos asked if there was data regarding how long each visitor remained on the 
admission site. Mr. Dizon responded that length-of-stay information is available; however it is 
difficult to differentiate who visited the site as a result of the television ad and who went to the 
site without that influence. 
 
Trustee Stein raised the notion of the cost of the marquee, and pointed out that if the University 
wanted to rent a billboard at that location it would cost $25,000 to $30,000 per month, hence the 
statement about the marquee paying for itself in just over a year. While the marquee is not an 
insignificant cost, the regular discussion about Northeastern’s brand awareness in the 
marketplace would be improved. He added that Northeastern is in competition with about 25 
other universities in the region, and that the cost of the project, in comparison to other media 
costs, is relatively low. Mr. Stein mentioned that the discussion about renting out the marquee to 
other advertisers was raised in the recent Finance Committee meeting, and he felt this would be 
unwise.  
 
Trustee Leong asked what other universities in the area own and operate similar digital 
marquees. Mr. Dizon responded that he is unaware of any university in the area that does, but 
that almost all universities use billboard type advertising as part of their overall marketing 
strategy. 
 
Trustee Eagle asked how high a priority this marquee is in the University’s overall marketing 
plan and budget. Mr. Dizon responded that billboard advertisement is an important part of the 
marketing plan. Chair Azcoitia added that over the years he has been a Trustee, the University’s 
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marketing has steadily improved. This sentiment was echoed by Trustee Stein, who added that 
student enrollment is the ultimate goal. There was no further discussion. 
 

► Review of President’s Report Item: 
 Information Item II. F. Internal Audit Plan FY19 

 
Chair Azcoitia introduced Rita Moore, the University’s Internal Auditor, to present the report. 
Trustees received copies of Ms. Moore’s slide presentation prior to the meeting. Ms. Moore 
presented an overview of her report. She reported to Trustees what the University audit process 
is, how the annual internal audit is put together, including management surveys, and various 
other resources used and available, and how the number of hours to complete the audit is 
determined. Chair Azcoitia asked how this coincides with the external audit. Ms. Moore 
responded that she confers with the external auditors on certain matters that may coincide, but 
that their efforts are not duplicated. Ms. Moore also clarified that the testing measures she uses 
in area audits are more in-depth. Trustee Biggins asked about access to complete information 
when performing internal audits. Ms. Moore responded that the auditing charter gives her 
access to all the resources and information needed to complete internal audits. He asked who is 
informed of the audits. Ms. Moore responded that all audit reports are directed to the President, 
but she also works with the VP for Finance and Administration on a regular basis, as well as the 
other area VPs. She continued that the VP of an area being audited is included in the 
communication, as well. Trustee Leong asked if staff members are able to be in touch with the 
internal auditor. Ms. Moore responded that staff should be in touch with their administrators who 
can reach out to the internal auditor. There was no further discussion. 

 
Adjourn 
At 2:31 p.m., the Board unanimously agreed to adjourn. 
 
 Carlos Azcoitia, Chair 
 Karl Voigt, Assistant Board Secretary 
 Approved September 20, 2018 


